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Book Review: “On Becoming a Leader”
The book “On Becoming a Leader” was authored by Warren Bennis, a distinguished professor of business at the University of Southern California. This book had been one of the most underscored and amazing leadership reads. The author links with the reader by making the reader reflect upon himself as a human being and as a reputable leader. Bennis gives out interesting examples of great leaders and gives an illustration of the rationale behind their successes. More importantly, the leader is much concerned about the quality of the leadership initiatives for both current and future initiatives. The purpose of this assignment is to offer a comprehensive book review of “On Becoming a Leader.”
The Core Premise and Concepts from this Book
The book “On Becoming a Leader” is featured with varied premises and concepts which allow the author to put forward his leadership goals more apparently. The core premise in this book is based on the author’s assertion that “leaders share a common passion for the premises of life in addition to the ability to express themselves fully.” Bennis shares his understanding that free and joyous self-expression is the essence of leadership. The premise shares the implication that genuine leaders know who they are and accurately understand and practice their strengths, and they fully acknowledge and compensate for their weaknesses (Antonakis & Day, 2017).  The premise enlightens that leaders should be guided by vision, a fundamental attribute that a leader must-have. As evident, a leader who has no vision regarding where he wants to take the organization is likely to encounter endless failures (Bennis, 2019). Another essential element attached to this premise is passion. According to Bennis, a passionate leader is the one who loves his duties and gives hope and inspiration to everyone. Herein, Bennis shares that good leaders have to show passion, inspiration, and enthusiasm in order to gain trust in everyone.
The premise is also complemented with many key concepts that are accurately presented in each chapter. Chapter one presents the concepts of “mastering the context.” According to Bennis, mastering the context enables the leader to understand the ideal description of the world that we face today.  More importantly, this concept sets the tone for the rest of the book by giving emphasis that leadership is based accurate mastering the context (Bennis, 2019). Chapter two presents the concept of “understanding the basics.” In this chapter, Bennis illustrates some basics attributed to leadership. The chapter includes a quite provocative discussion aimed at indicating the differences between leaders and managers.
Chapter three is based on the concept of knowing yourself. Bennis argues that “there is no one who can teach you how to become yourself, to express yourself, and to take charge except yourself.” This concept helps leaders in staying organized through self-knowledge (Bennis, 2019). Chapter four emphasizes on the concept of “knowing the world.” In this chapter, Bennis criticizes the problem of diminishing cultural awareness and the means by which it impedes the emergence of leadership. Chapter five of this book sheds light on the concept of “operating on instinct.” Bennis provides a compelling discussion based on the need to go beyond current paradigms even as you drive day-to-day operations under these same paradigms (Bennis, 2019).
Chapter six explains the concept of “deploying yourself.” Bennis shares that leaders need to strike hard and try everything they have to do to make the organization attain the set goals. Fully expressing yourself is a basic theme of leadership developed throughout the book (Bennis, 2019). This chapter is effectively a self-assessment test for achieving full self-expression in your environment. Chapter seven defends the concept of moving through the chaos. The author emphasizes the benefits of learning through experience, and more so, the adverse experiences and the transformation of experience into wisdom (Bennis, 2019). Other key concepts presented in this book included the concept of getting people of your side and forging the future. These concepts serve as an ideal breakthrough in providing quality leadership in all settings. 
Integration between the Core Concepts from this Book into what was learned in this Class
There is no doubt that this book has been, and it will remain to be of great use to both current and future business leaders. Content from this book is quite reflective of the ideal needs of leadership and management. One point of connection is the assertion that leadership is an engagement with life itself since it demands leaders to have a unique vision that has to be accomplished with passion. The content supports my understanding that leadership should exist with integrity. This concept of leadership aligns with the lesson that leaders must know their strengths and weakness by understanding what they do a why they do it a never to lie to themselves. A leader must be dedicated to honest thoughts and actions. 
From another point of view, content from this book supports what was learned in class based on the assertion that “leaders are made, not born.” The author justified this assertion by theorizing the importance of encountering struggle and hardship in leadership (Antonakis & Day, 2017). According to Bennis, before peoples can learn to lead, they must learn something about this strange new world. Another remarkable lesson is that leadership is like beauty. In On Becoming a Leader, Bennis never pretended to know everything in leadership. Rather, he pinned down his wisdom; however, the beauty of his work made him iconic. Other integral facts are that leadership means deeply affecting others through self-awareness, curiosity, and risk-taking approaches (Bennis, 2019). 

The Three most Important Ideas Learned from this Reading
One of the great lessons attained from this reading is that a good leader should listen to the inner self. By so doing, leaders should be in a position to realize when they have fallen short of their great potential.   However, the leader must be keen to address the major stumbling blocks on the path of self-knowledge, such as denial and blame.
Another lesson is that a leader must accept responsibility for what he or she is. A leader should have no blame for anyone. In this case, it is notable that leaders have a unique inventory of constants in an ever-changing world. Therefore, leaders need a broader understanding of what makes them successful. For instance, if a leader discovers through introspection, then he or she is required to accept the responsibility by gathering more knowledge.
The other lesson is that for a leader to have a true understanding of varied concepts, he must reflect on the already acquired experience. Notably, the experience is a key tool in leadership, and hence, leaders should carefully evaluate their leadership initiatives, giving emphasis on their strengths and making initiatives for alleviating the attached weaknesses. Overall, leadership is dynamic, and hence leaders should be reflective of both existing and emerging leadership techniques.
Importance of these Three Ideas
These ideas are quite essential since they are quite educative. They enrich my understanding that leadership is inbuilt; however, it needs to be nurtured with external knowledge and learn from the experience for excellence (Antonakis & Day, 2017). The three concepts defend that we need to be reflective of their experiences in leadership. As a leader, I intend to use what I have learned in real-life by leading others to attain their organizational goals. I intend to be a role model to other leaders by accepting my responsibilities and taking note of my strengths while improving on weaknesses for perfection. I would apply knowledge gained from this book to share the insight that change is inevitable, and for every leader to redeem his potential, he must come up with unique and cost-effective ways of accomplishing the evident goals. I would use knowledge from this book as a stepping stone for furthering my knowledge in leadership.
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